[Health and Productivity Management Strategy Map]

Obesity

Physical Inactivity

Unhealthy Eating Habits

Preventive Health Guidance

Walking Events

Excessive Alcohol
Consumption

Healthy Eating Seminars

Habitual Smoking

Responsible Drinking Seminars

Insufficient Sleep Duration
and Quality

Insufficient Health
Awareness and Knowledge

Long Working Hours

Smoking Cessation Seminars

Sleep Health Seminars

App-Based Health Promotion

Mental Health Issues

Women's Health Support Seminars

Initiatives to Reduce
Long Working Hours

Health Investment Implementation
Indicators

Completion Rate of Preventive
Health Guidance

Events and Seminars
Participation Rate

The Health App
Registration Rate

Employee Awareness and Behavior Change
Indicators

Proportion of Employees Demonstrating
Improved Motivation or Behavior Toward
Lifestyle Improvement

Increase in Average Daily Step Count
During the Program Period

Final Health-related Outcome
Indicators

Reduction in the Rate of Skipping
Breakfast

Reduction in the Number of
Employees with or at Risk of
Metabolic Syndrome

Reduction in Frequency and Amount of
Alcohol Consumption

Reduction in the Proportion of Smokers

Mental Health Training

Seminar Participation Rate

Number of Long Working Hours
Alert Notifications

Increase in the Proportion of Employees
Obtaining Adequate Sleep

Increase in the Utilization Rate
of the Health App

Reduction in Productivity Loss
(Presenteeism)

Stress Check
Participation Rate

Level of Health and Productivity

Management Penetration

Increase in the Participation Rate in
Gynecological Health Checkups

Reduction in the Number of Long Working
Hours Employees

Reduction in Absence and
Leave Due to lliness
(Absenteeism)

Awareness Rate of Health and
Productivity Management
Policies and Goals

Increase in the Self-check Implementation
Rate

Fostering a Healthy Culture

Organizational Structure and Environment for Policy

Implementation

Increase in Employee
Engagement

Support Systems, Organizational
Assistance, and
Workplace Social Capital

Health and Productivity Management is
promoted by the Safety and Quality
Subcommittee under the Sustainability

Committee, which is chaired by the President.

Scores for Supervisor Support
and Coworker Support

Corporate Philosophy

We will provide earnest and timeless
support for logistics functions as the
social infrastructure, which is needed by
all, while also working to create new
services sought after by our customers
and society.

Health and Productivity Management
Policy

We promote initiatives to maintain and
improve employee health, while
establishing healthy and supportive work
environments where employees can
thrive with a spirit of creativity thereby
ensuring the sustainable growth of the
Group.

Health and Productivity Management
Goals

*Improvement of productivity through
health maintenance and improvement
*Promotion of proactive and challenging
behavior

KGI Target Year: 2030

*Reduction in presenteeism
*Reduction in absenteeism
*Enhancement of employee engagement




